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   Abstract   

Purpose: The Objective Of This Study Is To Assess Qualitatively The Benefits, Barriers, And Factors Associated 

With Implementation Of National Health Insurance (Nhi) System In Ksa Based On Face-To-Face Interviews.  

Design/Methodology/Approach: Qualitative Data Was Collected Through 20 Interviews Conducted To 

Determine The Benefits, Barriers, And Factors Associated With Implementation Of Nhi System In The Ksa. An 

Atlas.Ti.8 Version Was Selected For The Qualitative Data Analysis.  Findings:  This Study Attempts To Identify 

The Benefits And Barriers Of Implementation Of Nhi System. The Final Recommendation Of This Research Is 

The Implementation Of The Nhi ‘Takaful’ Type After The Creation Of High Levels Of Awareness Among 

Citizens, Establishment Of An Administrative Control Center, And The Development Of A Strong Healthcare 

Infrastructure.    

Practical Implications: The Health Care System In The Kingdom Of Saudi Arabia (Ksa) Is Financed Almost 

Entirely By Oil Revenues And Is "Free At The Point Of Delivery” This System Is Experiencing Increase Strains 

Because Of The Escalating Expenditures And The Growing Volatility Of The Oil Market. It Is Also Unlikely To 

Be Viable In The Medium To Long Term.   Originality Value:  This Is Considered Feasible Option Based On 

The Nature Of Saudi Citizens And Their Level Of Satisfaction With Existing Public Healthcare Services.  

 

Keywords: National Health Insurance, Feasibility, Saudi Arabia, Healthcare.    

 

1. Introduction  

The Healthcare System In Saudi Arabia Can Be Classified As A National Healthcare System Which Is 

Provided By The Government Through Several Government Agencies. Health Care Financing In Saudi 

Arabia Is Provided Mainly From Government Revenues; Oil 90 Per Cent And Other Resources 10 Per Cent 

(Moh, 2010). The Budgetary Provision For The Moh Has Continued To Increase From 2.8% Of The National 

Budget In 1970 To 18.0 Per Cent In 2018, 147 Billion Saudi Riyal (39 Billion Usd).   

The Moh Is The Biggest Provider Of Health Care, Providing Health Services (More Than 60 Per Cent Of 

Health Services, The Rest Provided By Other Governmental And Nongovernmental Sectors) (Sajjad And 

Qureshi, 2018). The Saudi Healthcare System Is Universal, Financed Entirely From Government Revenue 

Principally Derived From Oil, And Is 'Free At The Point Of Delivery' (Non-Contributory) (Al-Hanawi Et Al., 

2018).   
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Healthcare Financing In The Kingdom Of Saudi Arabia Is Overwhelmingly Public And Services Provided In 

Government Facilities Are Free (Umeh, 1995). Since Its Inception In The 1920s, The System Has Provided 

Free Healthcare To All Saudi Nationals At Publicly Owned Facilities Run By Government-Employed 

Administrators And Healthcare Providers (Abdul Khaliq, 2012). There Is No Doubt That There Is A Need 

For Change In The Provision Of Health Care In Saudi Arabia. It Is, However, Important To Research The 

Feasibility Of Implementation Of National Health Insurance-Nhi In Saudi Arabia.    

This Study Aims To Highlight The Benefits Of Implementing National Health Insurance (Nhi) And 

Determine The Barriers That Implementation Faces. This Study Will Assess The Benefits And Barriers Of 

Implementation Of National Health Insurance. The Insurance Industry In Kingdom Of Saudi Arabia Has 

Emerged As One Of The Fastest Growing Insurance Industries Across The World. Since 2003, Saudi Arabian 

Monetary Agency (Sama) Has Been Regulating The Saudi Arabian Insurance Industry Under The 

Cooperative Insurance Companies Control Law.   

Sama’s Main Task Is to Guarantee That Insurance Companies Satisfy the Conditions and Rules Regulating 

the New Policy (Alkhamis Et Al., 2013). The Saudi Arabian Insurance Industry Is Characterized By High 

Market Share Competition Among The Smaller Players. Health And Motor Insurances Are Core Products Of 

The Saudi Arabian Insurance Sector. The Health Insurance Market Composes 32% Of The Total Insurance 

Market In Saudi Arabia. Besides That, In 2012, The Health Insurance Segment Contributed 55% To The 

Total Gross Written Premium (Gwp) Of The Saudi Arabian Insurance Industry (Council Of Cooperative 

Health Insurance (Cchi, 2015)).  

2. Benefits Of Implementing Nhi  

National Health Insurance When Implemented In Malaysia Can Be Used To Raise Funds For Health Care 

Financing, Increase Access To Health Services And Achieve The Desired Health Status (Almualm Et Al., 

2013). Assuming The Average Citizen Could Receive Generous Health Benefits For The Cost Of 4,000 Saudi 

Riyal (Sar) In Insurance Premium, The Annual Cost Of Insuring 21.1 Million Saudis Would Be Around Sar 

84.4 Billion Per Year.   

In Comparison, The Country Currently Spends More Than Sar 100 Billion To Finance Government 

Healthcare Services (Albadr, 2016). Comprehensive Hospital Benefits And Superior Catastrophic 

Protection Also Appeared To Be Important Factors In The Choice Of Health Insurance Plans (Pamela And 

Taylor, 1989). Countries Globally Are Pursuing Universal Health Coverage To Ensure Better Healthcare For 

Their Populations And Prevent Households From Catastrophic Expenditure.   

The Countries Of The Gulf Cooperation Council (Gcc) Have And Continue To Implement Reforms To 

Strengthen Their Health Systems. A Common Theme Between The Countries Is Their Pursuit Of Universal 

Health Coverage To Provide Access To Necessary Health Care Without Exposing People To Financial 

Hardship (Alshamsan Et Al., 2017).   

The Nhi’s Benefits Are Comprehensive. They Include Inpatient Care, Ambulatory Care, Laboratory Tests, 

Diagnostic Imaging, Prescription And Certain Over-The-Counter (Otc) Drugs, Dental Care (Except 
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Orthodontics And Prosthodontics), Traditional Chinese Medicine, Day Care For The Mentally Ill, Limited 

Home Health Care, And Certain Preventive Medicine (Pediatric Immunizations, Adult Health Exams 

Including Pap Smears, Prenatal Care, And Well-Child Checkups).   

Expensive Treatment For Hiv/Aids And Organ Transplants Are Also Covered. This Benefit Package Is Much 

Broader Than That Of The U.S. Medicare Program (Cheng, 2003). Many Economists Would Answer The 

Question “Why Do People Purchase Health Insurance?”. It Permits Purchasers To Avoid Risk Of Financial 

Loss. This Note Suggests That Health Insurance Is Also Demanded Because It Represents A Mechanism For 

Gaining Access To Health Care That Would Otherwise Be Unaffordable.   

For Example, Although A Us$300,000 Procedure Is Unaffordable To A Person With Us$50,000 In Net 

Worth, Access Is Possible Through Insurance Because The Annual Premium Is Only A Fraction Of The 

Procedure’s Cost. The Value Of Insurance For Coverage Of Unaffordable Care Is Derived From The Value Of 

The Medical Care That Insurance Makes Accessible (Nyman, 1999).  

I. Low Contribution And Benefit Levels:  

A Policy of Low Contributions and Low Benefits Has Continued since the Introduction of South Korea’s 

National Health Insurance System. Although Covered Services Have Gradually Expanded, Public Funding 

For These Services Has Remained Limited, Leaving Beneficiaries With Relatively High Copayments. This 

Has Allowed Universal Coverage Without Putting An Excessive Burden On The Government. At The Same 

Time, The Government Has Exercised Strong Control Over Annual Negotiations With Health Care Providers 

About Fees.  

Ii. Freedom To Choose Providers:  

From The Perspective Of Users, South Korea’s National Health Insurance System Gives Patients 

Considerable Freedom When It Comes To Choosing And Accessing Care Providers.  

3. Barriers Of Implementing National Health Insurance Nhi  

Saudi Arabia Is Moving Towards Expanding Cooperative Health Insurance Schemechis. This Approach May 

Be Harmful To The National Health System If It Is Created Without Careful Planning. The Implementation 

Of Chis Is Posing A Major Challenge Due To The Lack Of An Effective Insurance Regulatory Structure And 

A Very Limited Cooperative Insurance Industry (Almobarak, 2010). Moral Hazard Or Utilization Hazard 

Refers To The Phenomenon During Which Patients Overuse Medical Services Under National Health 

Insurance (Nhi) Because The Services Are Free Or The Patients Are Required To Pay Only A Portion Of The 

Utilization Costs (Sohn And Jung, 2016).  

The Biggest Threat To Nhi Is The Unequal Distribution Of Health Professionals Between The Private And 

Public Sectors And Between Urban And Rural Areas. One Of The Government’s Most Urgent Tasks, As It 

Prepares For Nhi, Is To Increase The Number Of Health Professionals Who Provide Services And Training, 

And Undertake Health Research.         
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There Are Many Issues Posing Challenges To The Healthcare System Such As Shortage Of Saudi Health 

Professionals, The Health Ministry's Multiple Roles, Limited Financial Resources, Changing Pattern Of 

Diseases, High Demand Resulting From Free Services, An Absence Of A National Crisis Management Policy, 

Poor Accessibility To Some Healthcare Facilities, Lack Of A National Health Information System, And 

Underutilization Of Electronic Health Strategies.   

This Paper Reviews The Historical Development And Current Structure Of The Healthcare System In Saudi 

Arabia With Particular Emphasis On The Public Health Sector And Opportunities And Challenges 

Confronting The Saudi Healthcare System (Almalki Et Al., 2011).  

One Of The Main Obstacles To Cooperative Insurance Is Deficiency In Infrastructure For Health Services, 

Weak Health Services Provided By Public And Private Sectors, And Lack Of Health Insurance Companies. 

Other Challenges Include Community’s Low Level of Awareness about Health Insurance. Moreover, There 

Is Limited Manpower And Specialized Workers In Healthcare Sector. Duplication Of Supervision On 

Insurance Regulation Is Another Problem (Khouja, 2013).   

The National Health Insurance Scheme (Nhis) Is Deficient In Institutional Infrastructure, Especially 

Regulatory Frameworks, Operational Documentation, And Public Awareness About Health Exploring The 

Challenges Of Implementing The Proposed National Health Insurance For South Africa (Sa), Based On The 

Six Building  

Blocks Of The World Health Organization Health System Framework (Passchier, 2017).   

4. Qualified Insurance Companies In Saudi Arabia   

Insurance In The Kingdom Of Saudi Arabia Is Provided By Insurance Companies Registered In The 

Kingdom Operating In Accordance With The Practice Of Cooperative Insurance In Line With The Provisions 

Of The Articles Of Incorporation Of The National Company For Cooperative Insurance Issued By Royal 

Decree No (M/5) Dated 17 April 1405h, And Not Inconsistent With The Provisions Of Shari’ah (Sama, 

1999).   

There Are Several Health Insurance Companies Operating In The Saudi Market And They Compete With 

Each Other To Win Health Insurance Contracts. The Government Has Invited Foreign Insurance Companies 

To Open Their Branches In The Kingdom Which Is Considered As A Radical Step. Foreign Companies Will 

Almost Certainly Have To Operate In Partnership With A Saudi Company (Barron, 2000).   

There Are (35) Qualified Insurance Companies For Providing Insurance Products In Saudi Arabia. All Of 

These Companies, Headquarter Or Branch, Are Located In Riyadh City As A Capital City Of Saudi Arabia, 

And There Are (15) Branches Are Located In Buraydah City. Tawuniya Company Dominated 23.7% Of 

Insurance Market In Saudi Arabia, Followed By Bupa Arabia Company With 21.8%.   

5. Research Methods  

A Convenient Sample Of 20 Participants Who Have Agreed To Participate In The Interview In This Research 

To Explore The Benefits And Barriers Of National Health Insurance (Nhi) Implementation In Saudi Arabia.   
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A Cross Sectional Qualitative Research, Conducted From 20 May 2019 To 19 March 2020. In-Depth 

Structured Face-To-Face Interviews, Comprises 20 Listed Stakeholders' Names, Health Insurance 

Companies' Executives, As Well Experts At Government Agencies At (Ministry Of Health-Moh, The Council 

Of Cooperative Health Insurance-Cchi, And Saudi Arabian Monetary Agency-Sama). Reports, Statistics And 

Documents Will Be Collected From The Targeted Governmental Agencies.   

6. Results And Discussion  

6.1 Qualitative Data Processing And Analysis   

A Qualitative Research Design Was Used With Open-Ended, Individual Interviews With A Suitable Sample 

Of 20 Participants Who Had Agreed To Participate In The Interview In This Phase Of The Research Was 

Selected To Explore Their Opinions. The Researcher Has Coordinated The Interviews With The 

Participants Directly And Secretary Of Some Of Them In Order To Obtain Authorization To Conduct The 

Interview With The Employees.  

The Interviews Were Conducted After The Data Collection Of Quantitative Data. Open Questions Were 

Asked To Get The Required Data For Exploring The Benefits, Barriers, And Factors Associated With 

Implementation Of National Health Insurance-Nhi.   

Each Interviewee Was Identified By Number And Region. At The Beginning Of The Interview, The 

Researcher Introduced Himself To The Interviewee And Explained The Purpose And Importance Of 

Interview. The Interviewee Was Told That The Interview Would Take From 30 To 60 Minutes To Complete. 

The Researcher Assured All Participants That Their Responses Would Remain Confidential.   

The Interviewees Were Given The Opportunity To Terminate The Interview At Any Point. Permission To 

Record The Interview Was Obtained From Some Interviewees, However, Some Of Interviewees Refused To 

Audio Record The Interviews. If Any Interviewee Refused To Be Recorded, Then Note Taking Would Be 

The Alternative To Use. Some Interviews Were Conducted With Respondents In The Native Language 

"Arabic". Once Each Interview Was Terminated, The Recorded Conversation Was Written In The Language 

Spoken During The Interview. Arabic Transcripts Were Translated Into English By The Researcher. Finally, 

The Interviews Were Analyzed In English.   

6.2 Converting Audio Recorded Data Into Written Texts  

To Ensure That The Reliability Of The Interview, The Researcher Obtained Permission From The 

Interviewees To Record Their Conversations.  A Digital Recorder Was Used To Record The Interviews. The 

Quality Of The Recording In The Digital Voice Recording Can Improve The Accuracy Of Transcription, The 

Digital Voice Recording Can Be Played Back Without The Quality Of The Recording Deteriorating, There Is 

No Need To Purchase Audio Tapes, Digital Recorders Are Small, Easy To Use, Light And Portable, Making 

Them Unobtrusive In A Research Interview And Easy To Carry (Bryman And Bell, 2007).   

Heritage (1984) Suggests That The Procedure Of Recording And Transcribing Interviews Has The 

Following Advantages:  
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i. It Helps To Correct The Natural Limitations Of Our Memories And Of The Intuitive Glosses That We 

Might Place On What People Say In Interviews.   

ii. It Allows More Thorough Examination Of What People Say.  

iii. It Permits Repeated Examinations Of The Interviewees' Answers.  

iv. It Opens Up The Data To Public Scrutiny By Other Researchers, Who Can Evaluate The Analysis That 

Is Carried Out By The Original Researchers Of                   The Data.  

v. It Therefore Helps To Counter Accusations That An Analysis Might Have Been Influenced By A 

Researcher's Values Or Biases.  

vi. It Allows The Data To Be Reused In Other Ways From Those Intended By   The Original Researcher 

- For Example, In The Light Of New Theoretical   Ideas Or Analytic Strategies.  

Finally, The End Of The Interview, Interviewees Were Reviewed Of What They Said To The Researcher In 

The Interview. The Notes Were Taken Immediately After Each Interview. Sekaran (2003) Stated That 

"When Conducting Interviews, It Is Important That The Researcher Makes Written Notes As The Interviews 

Are Taking Place, Or As The Interview Is Terminated". Interviews Were Audio-Taped, Transcribed 

Verbatim And Analyzed Thematically Using Atlas.Ti.8 Analysis Software.   

6.3 Descriptive Information And Interviewees Details   

This Section Contains Information On Interviewees’ Region, Age, Gender, Marital Status, Educational Level, 

Organization, Monthly Income And Household Size. Shows The Distribution Of Interviewees Based On 

Region, 17 (85%) Interviewees Were Men And 3 (15%) Interviewees Were Female. 17 (85%) Of The 

Interviewees Were From Riyadh While 3 (15%) Of Them Were From Qassim. Gender, 17 (85%) 

Interviewees Were Men And 3 (15%) Interviewees Were Female.   

As Regards The Age Of The Interviewees, 3 Interviewees (15%) Were Between 30-39 Years And 7 

Interviewees (35%) Were Aged Between 40-49 Years. The Largest Age Group Was 8 Interviewees (40%) 

Between 50-59 Years, And The Smallest Age Group Was 2 Interviewees (10%) =>60 Years. 18 Interviewees 

(90%) Were Married While 2 Interviewees (10%) Of Them Were Single. Educational Level Of Interviewees 

Was 1 (5%) Of Them Had High School, 12 (60%) Interviewees Had A Bachelor Degree, And 4 (20%) Had 

Master Degree While 3 (15%) Of Them Doctoral Degree Holders.   

Regarding The Type Of Organization That Interviewees Belong To Them, 15 Interviewees (75%) Were 

Belonging To Private Sector, And Only 4 (20%) Of The Interviewees Were Belonging To Governmental 

Sector, While 1 Interviewee (5%) Of Them Was Semigovernmental. As Regards Interviewees’ Monthly 

Income, 13 Of Interviewees (65%) Had Monthly Income Of More Than S.R 30,000. All The Rest (30%) 

Earned Between  

S.R 10,001 To S.R 30,000, Except 1 Interviewee With Monthly Income Was Less Than  

S.R 15,000.   
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Household Size Of Interviewees Was (40%) 8 Of Them Were 4-6 Persons, 5 Interviewees (25%) Had 7-9 

Persons, And (30%) 6 Interviewees Had 10-12 Persons While 1 Of Them (5%) Had Family Members More 

Than 12 Persons. 16 Interviewees (80%) Were Insured With Had Family Coverage, And 4 Interviewees 

(20%) Were Uninsured.  

Data Was Analyzed Using A Qualitative Software Atlas.Ti.8 To Organize, Arrange, And Summarize Coding 

And Thematic Data.   

6.4 Coding  

Several Software Packages Designed For Qualitative Data Analysis Enable Complex Organization And 

Retrieval Of Data. Among The Most Widely Used Are Qsr Nud*Ist And Atlas.Ti. (Muhr, 1997). Atlas.Ti Is A 

Variety Of Computer-Aided Qualitative Data Analysis Software (Caqdas) Programs (Friese, 2012). Coding 

Is The Starting Process Of Data Analysis And The Foundation For What Comes Later In This Analysis 

(Punch, 1998).    

After Finishing The Interviews, The Researcher Started The Coding Process Using Atlas.Ti.8 Qualitative 

Analysis Software (Version 8). Computer-Assisted Qualitative Data Analysis Software- Atlas.Ti Has Become 

A Basic Tool For Qualitative Researchers To Aid Them In Their Process Of Analysis,   

The Steps Of The Data Analysis Process Were Followed As Listed In The Text By Creswell (2014) And 

Included The Following:  

1. Organization And Preparation Of The Data For Analysis. This Included The Transcription Of The 

Interviews, Journaling The Process And Experience With The Interviewing And Data Collection; And 

Sorting And Arranging The Data Of The Ten Interviews According To Each Question.  

2. The Data Was Reviewed To Gain A General Sense Of The Information. A List Of General Themes Was 

Composed.   

3. The Data Was Coded Using The Atlas.Ti Qualitative Coding Program. The Atlas. Ti Program Which 

Facilitated The Coding Of The Data That Was Received During The Interviewing Process Was Purchased 

Online. The Atlas.Ti Program Supported The Confidentiality Of The Participants And Provided Common 

Themes From The Data And Coded Interview Information (Atlas.Ti).  

The Interviews Were Transcribed Verbatim By An Independent Transcriber. Page Numbers, Line Numbers 

And Coding Margins Were Done By The Researcher. The Transcripts Were Checked For Any Mistakes 

Against The Original Recording Before Analysis Was Attempted. Atlas.Ti Version 8 (Https://Atlasti.Com/) 

Was Used To Assist With Data Analysis Following The Framework Method, Which Had The Following 

Steps:  

i. Familiarization: Repeatedly Reading The Transcripts And Re-Listening To  The Audio Recordings 

Until Familiar With The Data;  

ii. Thematic Indexing: Codes Were Identified Inductively From The Data  And Organized Into 

Categories;  

iii. Indexing: Codes Were Applied To All Data Transcripts;  
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iii. Charting: Data With The Same Codes Were Brought Together From All  Transcripts Into One Chart;  

iv. Interpretation: Each Chart Was Read And The Data Interpreted So As To Establish The Nature And 

Range Of Perceptions.  

Any Associations Between Emerging Themes Were Identified. Particular Attention Was Paid To Deviant 

Cases That Contradicted The Main Findings, As They Might Be Information-Rich Sources That Brought 

Further Understanding. The Analytical Process Was Also Supervised, Particularly the Construction of the 

Thematic Index and Final Interpretation of the Data (Creswell, 2014).   

The Researcher Decided To Use Atlas.Ti.8 Because It Is Simple To Use And To Determine Minimum Text 

Units In Advance Of The Analysis. It Is Possible To Import Documents Directly From A Word Processing 

Package And Code These Documents Easily On Screen. By Considering The Thematic Analysis, Atlas- Ti 8 

Is The Substantial Software That Is Effective For Evaluating The Qualitative As Well As Quantitative Data.   

Moreover, Atlas Is Crucial To Explore Codes From Diverse Themes To Associate Those Codes With The 

Research Questions And Propose Relevant Responses To Define Complicated Situation (Friese, 2019). 

However, Many Other Factors Influenced The Performance Of Nhi. Therefore, The Research Further 

Exposed Those Factors That Contributed To The Implementation Of Nhi In Saudi Arabia. In The Case Of the 

Respective Research, the Data Collected Through Interviews than Coded Into the Atlas.Ti.8 Software and 

Mentioned Below. Benefits, Barriers, Reduction of Cost, And Associated Factors.  

  

6.5 Designed Themes for Thematic Analysis  

Data Analysis In Qualitative Research Is Divided Into Deductive And Inductive Methodology, Of Which The 

Latter Is The More Frequent. The Inductive Method Includes Various Different Approaches, Of Which 

Thematic Analysis Is Used The Most Often. Thematic Analysis Is Applied To Analyze Transcript Data That 

Emerge From Interviews And Focus Groups, And Less Usually From Observations.   

The Aim Of Thematic Analysis Is To Create A Comprehensive And Systematic Record Of The Coding And 

Themes That Are Raised In Interviews Or Observations. In Thematic Analysis, The Researchers Identify 

The Themes In Transcript Data From Participants, And Then Attempt To Confirm, Verify And Expand These 

Themes, And Also Repeat The Procedure In Order To Find Out New Themes (Galanis, 2018).   

Use Thematic Analysis As A Helpful Guide For Efficiently Wading Through Lots Of Qualitative Data. There’s 

No One Way to Do a Thematic Analysis (Rosala, 2019). Thematic Analysis Is A Way Of Analyzing Qualitative 

Data, And It Is Usually Applied To A Set Of Texts, Such As Interview Transcripts. Data Were Coded And 

Thematically Analyzed. The Themes Identified from the Result’s Codes of Research.  

The Collected Interviews From The Twenty (20) Individuals From Saudi Arabia To Determine The Prolific 

Outcomes About The Future Implementation Of National Health Insurance (Nhi) By Concerning Relevant 

Benefits, Complications, Incurred Cost Decisions, And Factors Such As Social, Economic And Others. For 

Attaining The Credible Results, Thematic Analysis Is The Most Appropriate Approach To Examine The 

Data, And With The Identified Themes (Nowell Et Al., 2017).   
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Following Are The Identified Interviews With The Authentic Research To Propose The Influential 

Outcomes For The Future Inference Of Nhi In The Ksa.  

6.6 Themes Of Qualitative Analysis  

The Research Evaluates The Significance And Barriers Of Nhi Implementation And In What Ways It 

Influences The Annual Cost Of The Health Care Sector In The Ksa. Moreover, The Study Concerned About 

Examining The Influence Of Other Factors On The Nhi Execution. For This Purpose, The Research 

Conducted Interviews From Twenty Individuals To Conclude The Results Appropriately And Take 

Significant Decisions To Propose Better Recommendations For Offering The Enlarge Benefits To The 

Society With The Implementation Of Nhi Policy.   

The Analysis Critical Evaluated The Transcript Along With The Supporting Articles To Highlight The 

Authentic Results From The Qualitative Data. The Thematic Analysis Of The Research Objectives, The 

Research Divided The Analysis Into Four Sections Including The Benefits Of Nhi Implementation, Barriers 

Of Nhi Implementation, The Factors That Influence It And It Impact On The Healthcare Cost.  

A.  Significance Of Nhi Implementation In The Ksa:  

From The Evaluation Of The Responses, Eighteen Out Of Twenty Proposed That Insurance Policies In The 

Medical Facilities Are Worthy To Create An Impact In The Society And Progressive To Manage The 

Financial Burden Of Individuals And Government By Distributing The Services Equally Among The 

Individuals.   

However, Only Two Were Against The Nhi Because Of The Strong Islamic Values, Where People Avoid Such 

Acts And Policies. The Major Benefits That Are Repeatedly Highlighted In This Case Include The Benefits 

For The National Economy, Reduction In Poverty And Diseases, Improved Health Standards, Financial 

Support For Poor Income Group, And Develop High Solidarity And Equality In Society As Clearly Indicated 

Below.  

National Economic Growth:  

From The Analysis Of Interviews, The Responses Critically Pointed Out That Nhi Implementation Is Worthy 

To Enhance Economic Development. Most Of The Responses Are In Favour Of The Inclined Development 

Of National Economy, As They Claimed That It Enhances Financials And Create Cooperation Among Health 

Institute That Created The Boom Saudi Insurance Market With Various Job Opportunities.   

According To Alamaren And Alkhatib (2019), Health Insurance Is Fundamental For Economic Stability By 

Reducing The Financial Burden Of The State. Thus, It Improves National Investment With The Growth Of 

Health Facilities That Directly Influence The Economic Progress In The Ksa.   

  

Further, Interviewees Reflected That Nhi Is Potential To Reduce The Financial Barrier, Raise National 

Investment, Advance Reasonable Profitability, Raise Job Satisfaction, Maintains Working Days, And Long-

Term Contracts, For Which Ministry Pays Directly For The National Health Fund, And Offers Great Support 

For Hospitals. Similarly, Baine Et Al.  (2018) Magnified That Health Insurance Is Productive To Enlarge The 
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Economic Strength Of The Nation With Additional Health Facilities And Associating Nhi Is Valuable In The 

Ksa  

Reduce Poverty:  

The Rate Of Poverty After The Adoption Of National Health Insurance, It Demonstrated In The Research Of 

Habib Et Al. (2016) That Insurance Policies Are The Key Contributor To Budget, Poverty Rate, Health 

Infrastructure, And Health Services Of The Nation.   

Likewise, The Respective Research Is Significant When The Majority Of The Responses Indicated The 

Factor That Insurance In Healthcare Is Significant To Reduce Poverty By Offering Ultimate Facilities And 

Saving Their Investment In Medical Services. The Analysis Underlined The Significance Of Nhi That It 

Offered The Option To Select Hospital By Own, Free Treatment For Employees, Equally Distribute Cost, 

Protect Individuals, Coverage Of Early Screening, And Reasonable Cost For The Low-Income Group. 

Further, It Inclined Their Affordability To Purchase High-Quality Services From Value-Based Hospitals.  

Disease Reduction:  

The Decline In The Mortality Rate And Reduction In Infectious Diseases Is Dominant In The Developed And 

Developing Countries That Are Conscious To Implement Medical Insurance For All (Bauernschuster, Driva 

And Hornung, 2017). In This Manner, The Decline Of Diseases In The Ksa Is The Competitive Benefit Of 

Implementing Nhi.   

As The Responses Claimed That It Is Beneficial For The Treatment Of Dental And Periodontal Diseases And 

Offer Other Facilities, Include Early Screening Program For Hearing Disability, Treatment Of Acute And 

Non-Severe Psychological Conditions, Isolated Conditions, Psoriasis Treatment, And Milk Costs For Infants, 

Which Directly Impact On The Reduction In Disease Rate.  

High Income Growth:  

Nhi Is The Utter Platform To Augment Income Growth In The Ksa. The Respective Pattern Of The Medical 

Facility Created A Great Benefit And Achievement For All Categories Of People When Needed And Offer 

Diverse Facilities To Low-Income People Who Cannot Afford Surgical Operations. With That Consideration, 

The Research By Nghiem Et Al. (2017) Indicated That Insurance In The Health Sector Is The Major Success 

Factor Of High-Income Countries Because It Supported The Government To Save The Health Expenses And 

Work On The Other Priorities To Create The Strong Well-Being For The Society.  

Financial Support:  

From The Analysis Of Alharbi And Qassim (2017), Cooperative Health Insurance Program In Saudi Arabia 

Is Effective To Assist Ministries For The Economy By Meeting The Challenges Of Population Growth And 

The Burden Of Financing The Service In The Long Term. This Is Further Supported With Responses That 

Health Care Facilitators Managed The Financial Funds By Focusing On The Health Directorates In Different 

Regions And The Development Of Health Councils.   

Furthermore, It Helps People To Manage Financial Stability With Limited Medical Fees, Improve The 

Quality Of Life, Allocation Of Separate Budgets, Availability Of Additional Resources, And Benefit In 
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Disaster, Create A Competitive Environment For Society, Create Equality Among Patients, Offer Distinct 

Service, And Easy Access To Consultants. Another Research By Azam (2018) Stated That Health Insurance 

In Society Managed The Financial Burden For The Government And People. Therefore, It Is Sustainable To 

Create A Better Society.  

Quality Health Facilities:  

With Nhi In The Ksa, People Can Avail Bigger Facilities In The Medical Institutes Whereas The Hospital Can 

Further Attain The Advantage From It. As Per Alhassan Et Al. (2016), Insurance Created Sustainability In 

The Environment And Especially In The Healthcare Sector To Advance The Values For Society.   

The Responses Underlined Some Benefits That Include High Job Satisfaction And Social Reassurance In The 

Individual, Urged Diversification And Competition In The Health Sector Of Ksa, Paid Sick Leaves, Enhanced 

Access To Consultants And Specialists, No Limitations, And Many Alternatives To Select The Best Hospital.   

  

Further, They Emphasised That Nhi Is A Fundamental Platform To Offer Equal Health Care Opportunity, 

Excellent Service Package High-Quality Medical Service, Improve Medical Services, Improved Insurance, 

Longer And Healthier Life, And Reduce Waiting Time. Correspondingly, Nhi Has A Positive Impact On The 

Betterment Of The Quality Of Life.  

Equality And Solidarity:  

The Revaluation Of Wright (2018) Research, It Demonstrated That Solitary Is The Basic Factor Of Providing 

Insurance In Health Facilities Because It Eliminates Differences And Promotes Equality In Society. The 

Distribution Of Resources Segmented Based On High Equity, Which Is Further Broadcasted Nhi Effect 

Would Be Opportunistic In Achieving Equality Among Groups In Society, Ensure Healthcare Cost, 

Distribution Of Health Care Costs With An Equal Share, Manage The Reduction Of Diseases In Generations, 

Stabilize Financial Income And Enhanced Diversification. Therefore, It Is Supportive To Create A Better 

Impact On Societal Values.  

B.  Hindrances In Nhi Implementation:   

By Focusing On The Nhi Implementation In Saudi Arabia, The Healthcare Ministry And Insurance 

Authorities Extensively Concerned About Eliminating The Identified Barriers In The Respective Sector Due 

To Diverse Population, More Religious Values, Lack Resources And Awareness In The Ksa Society.   

Therefore, The Analysis Identified The Theme And Associated Codes For Demonstrating The Barriers In 

The Nhi Implementation In The Ksa, Which Are Mentioned Following. Thus, It Is Crucial To Evaluate The 

Key Barriers To Reduce The Adverse Effects On The Execution Of Nhi And Offer High-Quality Medical 

Facilities To Every Individual In The Ksa.  

Lack Of Awareness:  

The Most Considerable Issue In The Ksa For The Implementation Of Nhi Is The Lack Of Awareness In Saudi 

Society, Lack Of Rare Specialities And Genetic, Lack Of Technical Staff, Lack Of Qualified Cadres, Poor 
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Understanding Of Minority Population About Insurance, And Weak Knowledge About The Benefits Of The 

Healthcare Facilities.   

The Respondents Highlighted That Lack Of Qualified National Practitioners, Insurance Awareness Among 

Saudi Citizens, Price Disparities, The Number Of Insurance Companies, And The Emergence Of Legal 

Authorities With Lack Of Awareness Are Potential Barriers In The Insurance Industry. The Research By 

Alharbi And Qassim (2017) Highlighted That People In Ksa Are Lack Of Skills And Knowledge To Adopt 

The Insurance Policy. Therefore, It Hindered The Implementation Of Nhi In The Ksa.  

Religious Values And Contradiction:  

Another Shortcoming Identified In The Implementation Of Nhi Is The Absence Of Consistency With The 

Shariah (Islamic) Laws By Numerous Insurance Agencies, Which Urged People To Take Steps Against 

Those Firms And Avoid The Implementation Of Nhi In The Society. Furthermore, They Imposed Negative 

Influences On Involving Authorities.  

Limited Health Facilities And Offers:  

From The Analysis Of Limited Health Facilities And Restricted Offers Under Nhi, People Demotivated With 

The Offer And Less Likely To Execute It Appropriately. The Major Barriers Include The Strong Bureaucracy 

That Favoured The Rights Of Other Unlikely, They Further Do Not Focus On Compensating Losses, Offered 

Delays In Response, Desired To Get Maximum Benefit, Do Not Cover Chronic Diseases, Dental Treatments, 

And Elderly Population.   

Other Than That, Most Of The Facilities Do Not Cover Transplant, And Lack Of Insurance Coverage, Lack Of 

National Record, High Administrative Expenses, Lack Of Efficiencies In Hospitals, Lack Of Success, Refusal 

To Contract, And Movements Between Doctors Limited The Offers For Every Individual And Restricted Its 

Benefits As Well.  

Fraudulent Activities:  

Fraud And Corruption Are Fierce In The Nhi Implementation; The Respondents Argued That The Legal 

Aspect In The Insurance Sector And The Extent Of Awareness Of The Saudi Society Limits The Benefits Of 

Insurance Due To Fraud From The Insured, Insurer, And Health Care Providers. According To The Study 

Of Albashrawi And Lowell (2016), The Fraudulent Activities In The Healthcare Cut Down The Advantages 

Of Society And Reduce The Financials Of The Nation. In This Manner, The Government Should Be Strict In 

Managing The Illegal Practices Of Fraud. Henceforth, Interviewees Indicated Other Factors That Are 

Responsible For Such Barriers Include Lack Of Leadership, Lack Of Controls, Lack Of Job Localization, 

Mismanagement Of Executive Departments, Legal Issues, Unequal Distribution Of Health Professionals, 

Rise In Equipment Cost, Lack Of Job Localization, Fraud From People, And Nhi Scheme Might Increase 

Inequalities And Fraud In The Nhi Implementation.  

  

Variation In Treatment Cost:  
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The Obstacle In The Nhi Implementation In The Ksa Is Further Due To The Variation In Treatment Cost. 

The Reasons Behind Such Barrier Include Inadequate For Citizens, Increase Budget Allocation And Related 

Frauds, Lack Of Controls In Administrative Activities, Lack Of Transparency, and Non-Application Of Sama 

Laws, Overdue Dues, Pretext Not Covered, And Privatization Of Hospitals.   

In This Manner, It Reduced The Trustworthiness Of People On That Policy. The Other Concerns Are Rise In 

Labour Cost, Unjustified Treatment, And The Unnecessary Desire Of Hospital Stay Created An Adverse 

Impact On The Nhi Implementation. For This Purpose, The Management Should Be Focused On Developing 

Recommended Strategies To Reduce That Impact.  

C. Nhi Impact On Annual Cost Of Healthcare Sector:  

Government Is Extremely Concerned About The Cost And Advantage Situation In The Nation Because They 

Are Accountable To Offer Various Benefits To The Citizens Along With Investing In The Developed Projects 

To Create Income. In This Manner, The Government Evaluated That Nhi Would Be Supportive Of Them In 

The Ksa To Save The Cost For Healthcare Facilities In Future Or Not. For This Purpose, The Research 

Examined This Factor With The Interviews And Supporting Articles To Assist The Government And Nhi 

Based Authorities To Deal With The Cost Processes And Budget For Health Insurance In The Ksa.  

Financial Burden:  

From The Analysis Of Responses, It Examined That Nhi Implementation Can Create A Burden For The 

Government In The Ksa Due To The Poor Record Management, Poorly Trained Staff, And Lack Of 

Technology. They Further Emphasized That People Are Wasting Medical Facilities And Resources By 

Availing Additional Facilities Than Required, Which Affected The Cost And Time Of The Healthcare 

Facilities Under Nhi. Therefore, It Will Not Reduce The Annual Cost Of Healthcare Expenses In The Future.  

Reduction In Annual Cost:  

The Consideration Of Habbash (2016) On Medical Insurance Identified The Significance Of Nhi To Promote 

Customer Service Representative- Csr That Magnificently Reduce The Cost Of Healthcare In The Future. 

Similarly, The Respondents It Is Beneficial For The Ksa Government To Reduce The Cost Of Health Services. 

Moreover, Alharbi (2019) Strengthened The Claim That Nhi Can Raise High Capitation In The Long Run 

That Value The Government To Reduce The Annual Cost. The Other Research By Deng, Leverty And Zanjani 

(2017) Dictated That Insurance Policies Are Crucial To Share The Financial Burden Of The Administration 

By Reducing The Financial Burden.   

Those Articles Are Supported By The Responses Of Interviewees In Which Majority Of The Respondent 

Pointed The Implementation Of Cebhi To Reduce Annual Cost. Other Than That, High Transparency In The 

Nhi System Can Produce Positive Economic Effects, Decrease Government Budget, Expand To Cover All 

Citizens And Reduce Cost Economically With A Reduction In Financial Burden.   

D.          Factors Associated With Nhi Implementation:  

The Implementation Of Nhi In The Ksa Has Not Only Depends On The Limited The Capacity Of Management 

And The Barriers Identified But Also Many Other Factors Influence The Performance Of Nhi In The Future 
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And In Attaining High Sustainability In The Ksa. Moreover, Those Factors Are Crucial While Planning The 

Implementation Of Nhi Because Of Their Adverse And Positive Impact On The Nhi Execution And Its 

Outcomes On The Ksa Society And Healthcare Sector.   

I.  Administrative Factors:  

The Administration Of Healthcare Sector, Nhi Has A Great Influence From The Respective Variables. The 

Responses Magnified That Absence Of Insurance Companies, Administrative Costs, Administrative Setup, 

And Lack Admission Bed Availability, Lack Of Awareness About Nhi, No Facilities For Chronic Diseases, 

Obesity Operations, And Plastic Surgery Created Destructively Affected The Equal Distribution Of Medical 

Facilities Among Patients.   

Other Than That, Difficult Access Tertiary Hospital And Direct Appointments Of Medical Specialists 

Without Registration Created An Adverse Impact On Nhi. By Overviewing The Highlighted Factors, The 

Study By Alharbi, Atkins And Stanier (2015) Elaborated That Weak Healthcare Infrastructure In The Ksa 

Depends On The Traditional Practices And Lack Of Leadership And Innovation In The Healthcare Setting, 

Which Declined The Performance Of The Sector. Therefore, It Imposed An Impact On The Performance Of 

The Healthcare Facilities Under Nhi.  

Additionally, Failure To Understand Technicality, Fraudulent Activities In The System, Insufficient Space 

For Patients, Lack Of Training, Enhance Waiting Period, The Weak Infrastructure Of The Healthcare 

System, And Low Satisfaction Level Of Employees In The Health Institutions Are Other Factors That 

Created A Non-Acceptable Situation For Insurance In The Ksa. With Those Considerations, Nhi Cannot Be 

Implemented Accurately In The Ksa And Cannot Benefit The Society As Well As Government Enlarge.   

Therefore, The Government And Healthcare Authorities Should Take Preventive Measures To Reduce 

Those Issues And Manage The Strong Infrastructure And Administrative Team To Hit The Medical Facilities 

In The Ksa.  

Islamic Ruling:  

The Other Most Dominant Factor That Influences The Implementation Of Nhi In Saudi Arabia Is The Factor 

Of Religion, Which Urged People To Avoid Such Facilities In The Health Domain. The Response Claimed 

With The Quranic Verse That Islam Urges The Principle Of Solidarity And Cooperation Where The Almighty 

In The Holy Quran That Cooperates On Righteousness And Piety And Does Not Cooperate On Sin And 

Aggression.   

It Is Further Praised By Prophet Muhammad (Peace Be Upon Him) That Cooperation Is Based On The 

Participation Of All In The Prevention Of Danger. In This Manner, Health Insurance Netting Money Benefits 

Existing Or Potential, And This Out Of The Contracts On The Permissible Benefits, And The Presence Of 

Ignorance And The Seductive Left Does Not Invalidate It, And Contracts Of Compensation In The Sharia 

Indicated To Bring Interests And Prevent Evil.   

This Statement Is Supported With The Research Of Albejaidi (2017) That Tax-Related Spending And The 

Concept Of Takaful Are Dominantly Ignored In The Case Of Ksa Because Mainly Muslims Relate Those 
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Principles With Islamic Values. In This Manner, Islamic Teaching Restricted The Concept Of Insurance In 

Any Sector.  

Ethical Considerations:  

Increasing Pressure On The Insurance Companies From The Society Due To Advanced Facilities Under Nhi, 

Fraud Activities In The Management, Government Unethical Practices To Earn Markup From Fundings, 

And Limited Focus On The Geographical Distribution Of Health Services Constraint The Benefits Of Nhi 

Implementation In The Ksa. The Study By Barakah And Alsaleh (2011) Reflected That Fraud Is The Prime 

Factor That Disrupted The Overall Healthcare Process In The Ksa.   

Therefore, The Government And Respective Authorities Need To Advance The Ethical Policies To Boost 

The Culture Of Trustworthiness In The Community To Hinder The Respective Issue And Implement The 

Nhi Policy Effectively In The Society To Offer Health Benefits.  

6.7 Perception Of The Need For Health Insurance  

The Majority Of Interviewees Were Aware Of The Health Financing Situation In The Country, And The 

Challenges Of Healthcare Delivery. Interviewees Acknowledged That Health Financing Reform (Including 

The Implementation Of National Health Insurance) Was Needed To Change The Current Situation And 

Ensure A More Sustainable Health Financing System For Saudi Arabia.   

Although The Government States That Healthcare Is A Right For Its Citizens And Reiterates Its Commitment 

To Providing Health Services For The Population, Participants Referred To The Inability To Provide Free 

Healthcare Services As A Key Issue For The Current System. People Sometimes Have To Sell Their Assets 

Or Borrow From Relatives To Seek Healthcare In Private Health Sector Or Other Countries, Such As 

Germany And Usa. Introducing National Health Insurance Could Provide Financial Protection Against 

Catastrophic Health Expenditures For Ministry Of Health, And Particularly For The Poor Citizens In Rural.  

Conclusion   

The Main Aim Of This Research Was To Assess Qualitatively The Benefits, Barriers And Factors Associated 

With Implementation Of A National Health Insurance (Nhi) In Saudi Arabia. Qualitative Data Was Collected 

By 20 Interviewees, And Coding Using Atlas.Ti.8 Software. The Qualitative Analysis Produced Four 

Themes; Benefits Of Nhi Implementation In Ksa, Barriers Of Nhi Implementation, Reduction Of 

Government Cost On Healthcare, And Factors Associated With Implementation Of Nhi In Ksa.  

  

Benefits, Barriers, Factors Associated With Future Implementation Of National Health Insurance  

Qualitatively, To Assess The Benefits, Barriers And Factors Associated With Future Implementation Of A 

National Health Insurance (Nhi) In Saudi Arabia. By Considering The Transcripts And The Supporting 

Articles, It Examined That The Implementation Of Nhi In The Saudi Arabia Is The Complicated Process And 

Management And Ministries Should Work Collaboratively To Impose Those Policies In Saudi Arabia 

Because Lack Of Awareness Among Saudi Citizens, Strong Islamic Values That Hindered Them To Accept 

The Policies Actively In Saudi Arabia.   
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Further, The Nhi Is Purposive To Manage The Governmental Cost To Limit Its Expenses On The Health Care 

Sector Which Is Beneficial In Raising The Budget Of The Medical Facilities And Enhancing The Social 

Welfare For People To Avail Better Opportunities In That Region. On The Other Side, Many Key Factors 

Affected The Performance Of Nhi Implementation In The Ksa Due To The High Alteration In The Economic 

And Social Variables.  

Benefits Of Nhi Implementation:  

From The Examination Of The Twenty Interviews, The Implementation Of Nhi In Saudi Arabia Is 

Fundamental To Secure The Medical Sector As Well As The Government Financial Burden For Offering Free 

Medical Aid In The Ksa. The Most Repeated Response Is The Economic Growth And Integration In The 

Healthcare Facilities To Bring High-Quality Health Condition For Those Who Cannot Afford The Valuable 

Service To Treat Their Diseases.  

High Quality Of Life:  

The Most Dramatic Benefit Of The Nhi Implementation In The Ksa Includes The Reduction Of Diseases And 

Increased Satisfaction Level Of Medical Specialists Due To The Complimentary Opportunities And 

Introduction Of Advanced Tools In The Hospital That Enhance The Efficiency And Effectiveness Of The 

Treatment. Furthermore, Nhi Has Great Scope In Saudi Arabia Because The Majority Of The People Has 

Unequal; Resources To Sustain Their Life Progressively And Lack Medical Facilities When Needed Due To 

The High Poverty Rate. Therefore, The Corresponding Approach Is Crucial To Minimize The Poverty And 

Urged The Network Of Health Services In The Society To Connect People And Medical Administration On 

One Platform For Availing Quality Services And Healthy Well-Being From Any Listed Facilities.  

National Economy:  

By Considering The Impact Of Nhi On The National Economy, Then The Nhi Employment Is Worthy For 

Developing National Economic Growth As It Limited The Expenses On The Healthcare Sector And 

Supported The Governing Officials To Achieve The Outcomes In The Proposed Budget. With Insurance In 

The Health Sector, Hospitals Can Afford Diverse Tools That Assisted Them In Operating Patients Crucially.   

Other Than That, It Boosted The National Investment On Various Projects Other Than The Health Sector. 

Henceforth, It Alleviates Hospitals Burden, Enhances Financials, Advances Spirit Of Cooperation And 

Solidarity Among Societal Roles. Additionally, It Is Worthy For A Low-Income Group To Attain Such 

Services To Treat From Diseases And Regular Checkups From The High-Quality Clinics And Hospitals In 

Lower Pay.  

Limited Complications In Medical Facility:  

By Understanding The Significance Of Nhi Implementation, It Administered That Individuals In The Health 

Sector Show Productive Results, Whereas People Faced Limited Hurdles In Availing Medical Aid In Society. 

It Further Offered Paid Sick Leaves, Enhanced Access To Consultants And Specialists, No Limitations, And 

Many Alternatives To Select The Best Hospital.   
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Moreover, It Facilitates People To Manage Financial Stability With Limited Medical Fees. In This Manner, 

Nhi Implementation Is An Appreciated Approach To Manage The Treatment Quality And Health Sector 

Crises In Saudi Arabia And Develop Better Opportunities For Everyone To Avail Those Offers And Maintain 

Their Health Remarkably.  

Barriers In Nhi Implementation:  

By Focusing On The Barriers In The Execution Of Nhi In The Future, It Examined That There Are Versatile 

Hindrances In The Adoption Of The Insurance Plan In The Ksa Specifically Due To Islamic Values, Where 

People Considered Insurance As The Avoidable Act That Sacrifice The Rights Of Individuals. Moreover, 

People Living In Saudi Arabia Re Less Aware Of The Insurance, Which Restricted Them To Accept Such 

Acts In Their Life To Enhance Ease Of Living And Attaining Medical Services With Low Prices From The 

Advanced Quality Platforms. Ignorance For Nhi In The Ksa.  

  

Environmental Hindrances (Social, Management And Religious): After Assessing Interviews, The Most 

Prominent Barrier Identified Is The Islamic Values That Urged People To Ignore The Insurance Policy In 

Any Sector. On The Other Side, The Other Causes Of Ignorance Include The Lack Of Awareness About The 

Insurance Benefits In The Medical Sector, Failure Of Some Health Care Providers In Implementation Of Nhi, 

Unjustified Treatment Price For Many Individuals, The Legal Barriers, And Ignorance Among The 

Contractors, Limited Medical Coverage Ad Funds.   

Additionally, A Changing Illustration Of Infections, Traditional Practices To Treat Patients, Unwell Data 

Management, No Administration Control, Absence Of Emergency Facilities, And Constrained Monetary 

Assets Are Responsible To Create Strong Obstacles In Accepting Nhi In The Ksa.  

Limited Services Offers:  

While Investigating The Nhi Plan, The Healthcare Sector Offered Limited Services And Provided No Service 

For The Elderly, Chronic Diseases Patients, And Dental Treatments. Henceforth, The Poor Capacity Of The 

Private Health Sector To Accommodate Patients And Treat Them With Quality Services Restrains The Nhi 

Employment In Saudi Arabia.  

Corruption And Fraud:  

Fraud And Corruption In The Respective Sector, Government And Other Related Institutes Created An 

Impressive Impact On The Nhi Execution As It Created Impediments For The Government To Implement 

The National Plan. The Corruption Raised In Such Institutes Depended On The Absence Of Data 

Information, Administration Control, And Strong Monitoring. Whereas, High Maltreatment Of Protection, 

Mismanagement And Extortion Are Other Causes Of Increasing Fraud Are The Other Hurdles In The 

Healthcare Sector.  

Annual Cost Estimation With Nhi Implementation:  
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According To The Estimation Of The Cost Reduction Due To The Implementation Of Nhi In The Healthcare 

Sector, Most Of The Respondents Highlighted That The Annual Cost For Health Care And Financial Burden 

Of The Government Declined With High Transparency And Low Corruptions.   

Consequently, Many Respondents Pointed Compulsory Employment-Based Health Insurance (Cebhi) That 

It Is The Most Appropriate Insurance Policy, Which Considered Each Member Equally In Society And 

Created A Positive Influence On Cost Reduction Annually. On The Contradictory Response, Some 

Emphasised That Government Expenses Raised With Insurance Due To Free Treatments Such As Free 

Medical Care Involve The Abuse And Wasteful Use Of Medical Facilities, Equipment, And Medicines That 

Enhanced Pressure On The Governmental Budgets.  

Factors Influence Nhi Implementation:  

With Consideration On The Benefits And Barriers, The Other Influential Factors Including Economic And 

Social Factors Have A Strong Influence On The Nhi Implementation. The Most Affecting Factor Includes 

Poverty, Islamic Opinion Of Insurance, And Lack Of Awareness.   

Other Than That, The Absence Of Local Integrated Health Insurance Companies, Weak Infrastructure, Poor 

Management Of Records, An Expensive System For Claim Payments, And Poorly Trained Staff Influenced 

The Nhi System Destructively As They Reduced The Impact Of Nhi On The Societal Betterment And 

Enhanced The Expenses Of The Government By Imposing Financial Pressure In The Healthcare Segment. 

Other Than That, The Diseases Emerged In The Society And Direct Appointments Of Staff Without 

Registration Are Not Worthy To Approach To Sustain The Nhi Progress In The Healthcare Of The Ksa.  

In Such A Critical Situation, The Identified Barriers Should Be Eliminated Actively And Avail Each 

Opportunity To Regulate The Police Effectively In The Ksa. Moreover, It Has A Significant Impact On The 

Reduction Of Annual Healthcare Cost, Which Is Worthy For The Government To Run The Dynamic 

Operations Magnificently.  

Recommendations  

Despite The Patient’s Satisfaction Level Is Medium, Saudi Arabia Is Actually Currently Spending A Higher 

Proportion Of Its Budget On Health Care Expenses Than Most Highincome Countries. As Well, The Research 

Attempts To Identify The Benefits And Barriers Of Future Implementation, And To Work On Eliminating 

Hurdles During The National Health Insurance- Nhi Future Implementation And Promote Its Benefits.  

A. Governmental Institutions:  

1. Ministry Of Health-Moh, Saudi Arabian Monetary Agency- Sama And Cooperative Council Of Health 

Insurance-Cchi Should Have Strict Control On The Health Insurance Companies And Private Health Care 

Sector, To Ensure Better Access To Care And Improve Patient Satisfaction. The Average Satisfaction for 

Uninsured (57.71%) Is 3.07% Higher Than Insured (54.64%). So, Satisfaction Level Was Better And High 

In The Public Sector Than Private Sector.  

2. The Ministry Of Health and Should Move With the Saudization of the Healthcare Sector and Appoint 

More Qualified Saudi Cadres.   
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3. Continuous Education Programs And Training Workshop Should Be Conducted Intensively For 

Physicians, Nurses, Technicians, And Administrative Staff.  

4. The Appointments To See The Physicians Should Be Easier And In Short Period.   

5. Training Non-Saudi Medical Staff About The Saudi Culture Is Necessary For Dialog Between The 

Physician And Patient.  

B. Insurance Companies:   

1. Health Insurance Companies Should Provide Clear Information To The Customers For Their Rights.  

2. A Health Insurance Awareness Program For The Society Should Be A Main Contribution Of The 

Social Responsibility Of Insurance Companies In Saudi Arabia.  

3. Employers Must Identify Their Decision Of Compulsory Employer Based  

Health Insurance (Cebhi) On Choice of Insurance Company According To The Excellence And Fame Of The 

Insurance Company In The Provision Of Integrated Health Care Service.  

4. The Employment Contract Must Write Clearly The Amount That The Employee Will Incur For His 

Clinic Visit For Treatment Under Compulsory Employer Based Health Insurance (Cebhi).    

5. Implementing And Using The Fingerprint System In Health Insurance To Prevent Fraud, And 

Attempting Fraud In Insurance Coverage By Insured And Healthcare Providers.  

  

C. Recommendations Towards Implementation Of Nhi:  

 By Overviewing The Research, The Study Is Based On The Qualitative Data To Evaluate The Related 

Factors; Benefits And Barriers In The Implementation Of Nhi In Ksa. With The Identified Benefits And 

Barriers, The Government Needed To Work On Eliminating Hurdles During The Nhi Execution And 

Promote Its Benefits. In This Case, The Following Recommendations Are Worthy To Deal With Nhi 

Implementation Issues And Regulating Its Benefits In Saudi Arabia.  

Create Awareness About Benefits Of Nhi:  

Citizens In Saudi Arabia Are Not Aware Of The Legislation And The Advantages Of The Insurance Policy In 

The Healthcare Sector. Therefore, The Government Needs To Create Strong Awareness By Appointing 

Trainers And Influencers To Promote Such Offers In Society And Offer Great Benefits To People In The 

Treatment Facilities To Encourage Them For Applying In Such Services.   

Furthermore, Trainers Should Aware And Teach Them About The Legislative Activities And Effect Of Nhi 

On The Betterment Of Health Quality And Economic Progress. Additionally, Clarify The Thoughts Of Those 

Individuals Who Have Strong Religious Values And Work On Benefiting Overall Society To Be Potentially 

Active In The Nhi Implementation.  

Strong Healthcare Infrastructure:  

By Considering The Limited Health Facility Issue In The Nhi Implementation, The Associated Authorities 

Should Focus On Creating A Strong Healthcare Infrastructure Where People Followed Strict Regulations, 

Has Strong Leadership, Trained Staff, And Raise Job Satisfaction Of Employees. Moreover, They Need To 
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Create Long-Term Contracts, Make Authentic Registrations For Specialists, Enhance The Profitability Of 

The System And Distribute Resources Significantly Among People And In The Medical Facilities.  

Administrative Control:  

In The Case Of Nhi, The Lack Of Administrative Control Leads To The Fraudulent Activities Of The Staff 

That Reduces The Performance Of Nhi Implementation. Correspondingly, Robust Administrative Control 

In The Healthcare System Is Worthy To Manage The Operations Smoothly And Distributing Income 

Effectively To Attain The Most Of The Benefits From The Respective Activities.   

The Final Recommendation Of The Research Is To Implement The National Health Insurance- Nhi In 

Cooperative ‘Takaful’ Type After Creating Strong Awareness By Appointing Trainers And Influencers To 

Promote Such Offers In Society And Offer Great Benefits To Citizens In The Treatment Facilities To 

Encourage Them For Applying In Such Services, And Creating A Strong Healthcare Infrastructure Where 

Citizens Followed Strict Regulations, Has Strong Leadership, Administrative Control, Trained Staff, And 

Raise Job Satisfaction Of Employees, Because It Is A Feasible Option For Saudi Citizens’ Nature.   

The Result That Health Insurance Had A Positive Effect On Access To The Health Care System, 

Comprehensiveness Of Coverage, Short Waiting Times To Receive The Service. And The Saudi Government 

Is Recommended To Move Towards Expanding The Current Health Insurance To National Health Insurance 

(Nhi) To Include Whole Saudi Citizens.  
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